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Hello. I’m Suzune Miyoshi, an information technology student at Ariake Kosen. 

Recently, I have been thinking about the mismatch between how I want to behave, and 

how I actually behave. I want to share with you how to overcome this mismatch by 

re-programming our wetware. Re-programming our wetware is about re-creating our 

automated system that allows us to act differently. You must reflect on the mismatch. "I 

want to be like this! But I do something different. How can I fix this? We have to 

translate our feelings into thinkings. Our wants into actions. 

Look at the slide. You understand this program, right? If you got 60 points on the 

test, then you passed. And also look at this slide. Since I am an information technology 

student, I program myself to think in code like this. In this code, the program is such 

that when your eyes meet theirs, then you greet them. If you have trouble greeting 

people yourself, you can consciously change your behavior by setting up such a program. 

In this "self-program," it is important to think about ourselves one step deeper 

than usual. That is we need to reflect on our feelings and create a logical way of 

thinking about them. Our lives are enriched when we think consciously and put into 

action what we have conceived. By re-programming ourselves we can change our 

behavior to match our goals. Objectively analyzing our weaknesses and thinking in 

advance about actions to address them, we may be able to overcome our shortcomings. 

I often experience situations where what I want to do and what I actually do are 

often very different. Last summer I applied to take six IT certification exams, yet I 

failed to think about HOW to go about completing them all and ended up making no 

progress. Can I program my way out of this? If I reflected on taking so many exams, I 

would have realized that it was not really possible to do all six of them. My real 

weakness was that I am a hasty decision maker. 

Here is the program I wrote. When making a decision, I should refrain from acting 

right away, and instead take some time to reflect. Look at the statement enclosed in the 

red square. It shows that before taking an action, to twist an old samurai maxim, I 

should take 7 breaths to give myself time to reflect. And look at the blue one. It means 

when I still want to work on something, I take notes to see my thoughts. Next, look at 

the green one. If I still want to work on it, I consult with others so I can act more 

objectively. The last square indicates the outcome. The program is completed. 

After implementing this program, I was able to overcome my weakness. I got to 

know myself better. I stopped making hasty decisions. It is important to reflect on our 

wetware and modify it when we find a mismatch so we can move towards our more ideal 

self. How would you re-program your own code? 

 

Thank you for listening. 

 


