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What Effort Gives you
Sugimura Gohta (NIT(KOSEN), Tomakomai College)
Please look at this number. What do you think it is?  It is the average score of my first exams at junior high school. Actually, I was not smart at that time. But now, I belong to Tomakomai KOSEN.
One more thing. I am a member of the basketball club. As you can see, I am not so tall for a basketball player. However, I have been a regular starting player since I was in the junior high school.
Do you know why I passed the entrance exam of Tomakomai KOSEN and why I have got the position of a regular player? It is because I made a great effort. Of course, I understand that we cannot always make such an effort. Sometimes we think positively like “I will pass the exam!” or “I will win the game!”, but sometimes we think negatively like “It is no use doing it.”
The difference of these feelings is related to the functions of our brain. According to research, if the part of our brain which feels rewards and achievement works actively, we will be motivated to make an effort. On the other hand, if the part of our brain related to profit or loss works actively, it will become difficult to keep making an effort because considering profit or loss makes us judge too easily that it is no use making an effort. For this reason, what is important to make an effort is not to consider profit or loss and try to think that you can get some reward for your effort.
Then, what is the reward in this context? Success? No. It should not be success. Unfortunately, effort does not always give you success. Look at this. I got the bad score on the exam and I did not pass the qualification test despite studying hard. There is no guarantee that you will succeed even if you make an effort. Therefore, if you assume that effort definitely leads to success, then you will suffer from the pressure that you have to succeed after trying hard. 
So, you do not have to think like that. I think that the most important thing as a reward is “growth” through the process of effort. In my experience, hard work always gave me growth and I became able to make more effort only after I began to feel happy with my growth. You should consider your growth more important as a reward for your effort.
Then, what does growth bring you?  It is confidence. If you keep making an effort being happy with your growth, you can gain confidence. When I achieved the goals of passing the entrance exam of KOSEN and being a regular player on the basketball team, I was absolutely confident.
I really want to tell you that effort gives you confidence which is necessary to success. Effort expands the possibility to succeed. Confidence through your effort pushes you forward. If you ask me, “Can you win this English presentation contest?”, I will answer with confidence, “Yes, I can.”

Thank you.
