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Creation and Motivation
Ishida Kaoruko (National Institute of Technology, Tokuyama College)
My name is Kaoruko Ishida. I am a second-year student at Tokuyama College.  

First of all, I want to ask you two questions. One. Are you working on something really really hard now? Two. If so, what is your motivation? When I ask these questions to myself, I am very interested in what motivates people.  

I want to be an engineer or a creator in the future. Actually when you try to create something, motivation has a big influence on you. So I wanted to know the relationship between creating things and being motivated. And I decided to pick this topic “Creation and Motivation” for my speech.  

There are two types of motivation: extrinsic motivation and intrinsic motivation.  Have you ever heard of these terms? Okay. Let me explain what they are. Extrinsic motivation is a type of motivation when you do something to earn a reward or avoid punishment. For example, when you study because you want to get a good grade, that’s extrinsic motivation. When you don’t want to be punished by your parents by getting bad grades, that’s also extrinsic motivation. On the other hand, intrinsic motivation is a type of motivation when you are doing an activity and you like the activity itself. You are not doing it to get any external reward. When you are playing guitar because you find it enjoyable, that’s intrinsic motivation. When you are playing a game because you find it exciting, that’s intrinsic motivation also.  

To be an engineer, which motivation do you think you should have? Let me show you this. This is a figure to show the relationship between your decision and the level of your motivation. If you decide to do an action by yourself, you are intrinsically motivated. If someone pushes you to decide to do the action, you are extrinsically motivated or even not very motivated. Let’s get back to the question. Of course, many people say you should have intrinsic motivation because you should have a great motivation if you want to make something great. But I don’t think it is always enough.  

Actually I love composing music. Sometimes my friends ask me to make music for them. They are like my clients. I always love to do it. I try to make the music as great as possible. When it’s done, I show it to the friends through SNS, and they give me a lot of positive feedback, and give me a lot of “LIKES(いいね).” That gives me a lot of energy and motivation. I think this is extrinsic motivation. 

When you are a professional engineer, of course you will have clients. The clients will ask you to make something for them. Maybe it’s a game. Maybe it’s a car. Maybe it’s a house. Whatever they ask you to make, you will have to do your best to meet their desire. To meet their desire, you will have to not only think about what they really want but also find it enjoyable to make it. I mean, to be a great professional engineer, you need to keep a balance between extrinsic motivation and intrinsic motivation. And most importantly you need to find a job you really want to do. Because you will have a chance to be very motivated to satisfy your clients and hopefully you will enjoy the job. That way you will be well-balanced between extrinsic motivation and intrinsic motivation.

Find your balance, change your future. Thank you for your kind attention.  
