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A letter to myself
Nishiwaki Yusaku (National Institute of Technology, Nagaoka College)
Good afternoon everyone. My presentation today is “A letter to myself”. Hi, Yusaku! Oh, By the way, my name is Yusaku, too. Yusaku, now, you are in the third grade in junior high school, right? I am you four years later. I have something I want to tell you the president of the student council in junior high school. I know that you are trying to group people around you and have continued to fail to do so. I know that you are dissatisfied with the situation where people around you are not listening to what you are asking them to do. Powerlessness and helplessness, these are what you will end up with. I couldn’t manage the sadness I felt at that time. Because of that experience, I am here. If you want to be a leader in the future, I would like to give you two pieces of advice.
The first advice is that you should depend on the people around you. I know you are doing most of the tasks by yourself now. Since you trust yourself too much, you can’t just rely on and ask your friends to help you out. Generally speaking, however, there are just a few things that you can set straight alone in this society. Yusaku, do you remember? When you were practicing the chorus for the graduation ceremony, your junior high teacher asked four people, including you to organize the singing group and instruct them to sing louder. Then, you put too much trust in yourself and didn’t ask the other three to help you. So you tried almost everything alone. However, no one really cooperated with you and they did not sing out loud at all. But look around you, Yusaku. Your friends were always there to help you, and they even asked you what they could do when you were trying things alone. They would have helped, if you could have asked them to do so. They were always there, but you just did not realize that. That’s why you failed to organize the group to sing the chorus better.
So, the second advice that I can give you is to tell others your own opinions and to listen to your friends’ opinions. I know you are just following exactly what your teacher tells you to do. And you don’t tell anybody your opinions and also you do not listen carefully to your friends. Do you remember that your classmates made several requests to you regarding their costumes for the sports festival? You wanted to implement their requests, but you were just compelled to follow your teacher’s instructions. So you couldn’t implement their requests flexibly. You did not tell your opinions to your teacher, friends, or anybody. One day, when I (you) refused my friend’s request as usual, he asked me “Is that really what you are thinking?” I was shocked. At the same time, I felt miserable about myself that I was mindless to my friends. I also felt that I was lying to my friends because I was bound by my teacher’s instructions. 
In conclusion, depending on people and telling your own opinions and listening to others’ are the two things that you should keep in mind when you become a leader. There is something in common in these two ideas. That is, a leader is not alone, but a member of the group. If you can cooperate with your friends, it will lead to a good result for you and your group. Let’s act with the consciousness that there are some friends around you. There are a lot of opportunities to lead people after you graduate from your junior high school. At those times, Yusaku, please remember these two things. So bye for now, Yusaku, take care. Thank you everybody for your kind attention.
